MOUNT PENN BOROUGH MUNICIPAL AUTHORITY

MINUTES

REGULAR MEETING

SEPTEMBER 10, 2025

The regular meeting of the Mount Penn Borough Municipal Authority was held on Wednesday,
September 10, 2025, at 7:00 p.m. in the meeting room of the John A. Becker Municipal Building,
200 North 25" Street, Reading, PA 19606.

The meeting was called to order by Vice Chairman Joseph Boyle.

The following Board members were also present:
Kelly Dudash, Treasurer
Alfred Worrall, Assistant Treasurer
Josh Nowotarski, Secretary
Troy Goodman

Also present were the following:
Christeena Hauck, Office Manager
Mark Merolla, Solicitor
Matt Hauck, Superintendent
Steven Riley, Engineer

AUDIENCE PARTICIPATION-

Tara Anthony, 1 Melrose Ave. questioned the late fees on water bills, particularly the $50 shutoff
notice fee. She expressed concern that the 37% penalty was excessive, especially for people
living paycheck to paycheck. She acknowledged missing her payment due to a computer glitch
but felt the fees were disproportionate. Board members explained that the shutoff notice process
is labor-intensive and involves multiple steps, and that the fee structure helps ensure timely
payments. After discussion, the Board agreed to consider waiving the $50 fee as a one-time
courtesy since Ms. Anthony had no prior late fees removed.

Sarah Mathias, Christman Rd., inquired about the Crystal Lake project. The Board moved this
agenda item up to accommodate her schedule. Mr. Boyle explained the three phases of the
project:

Phase 1 (recently completed): Desilting of the lake, which had accumulated 50 years of
sediment. The lake was restored from 5 feet to 9-10 feet deep, addressing problems with algal
blooms, fish kills, and water quality.



Phase 2 (delayed until April 2026): Installation of Best Management Practices (BMPs) including
sediment collection bins, a constructed wetland, and spillway repair. This phase was originally
scheduled for October but is delayed pending Lower Alsace Township's grant application results.

Phase 3 (planned for 2027): Creating a new pathway around the lake and a viewing platform.
The Authority is preparing to apply for a state LSA grant to fund this phase.

Ms. Mathias expressed her approval of the plan and its educational potential. Mr. Boyle noted
that the temporary construction fence would be removed in October to allow partial public access
until Phase 2 construction begins.

Motion by Josh Nowotarski to approve the minutes of August 13, 2025, seconded by Al Worrall.
Motion carried unanimously.

TREASURER- Kelly Dudash

Kelly Dudash inquired about a payment to McCarthy Engineering for $3,950. Mr. Riley
explained they performed survey work for the Laurel Avenue Water Main project, as Entech
does not have in-house survey staff.

Steve Riley noted they would submit for grant reimbursement of the SCADA improvements at
the project's end. Joe Boyle noted that they received the final invoice from Flyway for Phase 1 of
the Crystal Lake project and would begin submitting to the County next week for the $236,000+
grant funding.

Motion by Kelly Dudash to approve the Treasurer's Report, seconded by Al Worrall. Motion
carried unanimously.

ENGINEER- Steve Riley

e [SA Grant Application Assistance: Steve Riley presented an EWO proposal for $5,000
to prepare the LSA grant application for Phase 3 of the Crystal Lake project. After
discussion, the Board agreed this was prudent for future funding opportunities.

Motion by Joe Boyle to accept Entech’s proposal for $5,000 to write the grant on behalf
of the Authority, second by Al Worrall. All were in favor

e Well 14 Status: Steve Riley reported excellent results from the cleaning project. The
static water level is now at 42.8 feet, dramatically improved from the previous 50-60 feet.
This level approaches the original 35-foot level when the well was first drilled in the late
1960s. The improvement resulted from the cleaning effort, allowing the well to sit idle
for recovery for an extended period of time due to the cleaning project, and reduced
pumping due to not selling water to American Water. Steve Riley recommended cleaning
the main wells (12, 13, and 14) every 10 or so years.

® Spook Lane Tank: Work at the Grandview booster pump station has been delayed
slightly from September to mid/late October due to control valve specification issues.
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Oley Turnpike Road Creek Crossing Water Main/LSA Grant Outcome: The GP 5 permit
application was submitted to the Berks County Conservation District in early August.
They're waiting for permit approval and the CFA meeting in November regarding the
grant applied for last year.

Laurel Avenue Water Main: Survey work is complete and draft plans are ready for
review. The project should go out to bid in the coming weeks. Bids will be due before
the November meeting. This work coordinates with the Borough's paving project
scheduled for next year.

WATER SYSTEM —Matthew Hauck

The monthly maintenance report was reviewed.

Matt reported on various maintenance and repair activities:

A 6-inch main break on South 23rd St. and Highland Ave. was repaired

Completed the service line repair at 214 Harvey Avenue, where UGI damaged the water
service

Working on blacktop repairs at various past water main break locations

Drained and cleaned the clear well at Sylvan Dell, a process done approximately every 5
years

Started investigating Well 2 pipe corrections to address flood water infiltration issues

1407 Butter Lane: Matt Hauck mentioned illegal dumping on Authority property by a
neighbor who has been placing stones, a fire pit, brush, and other materials on the
property despite previous warnings. Mr. Boyle will contact Exeter Township officials to
address the issue.

Water Cooler Contract: Matt Hauck presented a contract for a new filtered water cooler
system at $78/month from Pure Water Technology, which is more economical than their
previous bottle delivery service.

After discussion, Kelly Dudash made the motion to execute the 5-year contract with Pure
Water Technologies for the water cooler service at the shop, seconded by Josh
Nowotarski. The motion carried unanimously.

COMPLETE MAINTENANCE REPORT ATTACHED

SOLICITOR- Mark Merolla

Discussion of the personnel handbook amendments was held for Executive Session.
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BUSINESS OFFICE- Christeena Hauck

Christeena Hauck discussed the customer who had appeared earlier regarding the late fee. The
Board decided to waive the $50 shutoff notice fee as a one-time courtesy, noting that she had
never had a fee waived before. Joe Boyle will call her to inform her of this decision.

Christeena Hauck also reported that due to the calendar timing, water shutoffs would be delayed
from Friday to Tuesday, with staff calling or texting all customers with unpaid bills as a courtesy
on Friday to provide final notice.

SOURCE WATER PROTECTION- Joe Boyle

e City of Lancaster Storm Water Visit: Joe Boyle along with other officials and staff
members visited the City of Lancaster to observe their storm water management systems.
They were impressed with Lancaster's rain gardens and other infrastructure to manage
water flow despite the city's aged infrastructure. Noting that similar rain garden concepts
could potentially help mitigate flooding issues on Perkiomen Avenue and other areas in
the service territory during heavy rains.

BOROUGH OF MT. PENN-

e [Lecase Renewal: The Board discussed renewing the office lease with Mt. Penn Borough.
The only change from the previous lease was extending the notice period from 30 days to
90 days.

Motioned by Al Worrall to accept the new lease with Mt. Penn Borough contingent on
the 90-day notice period, seconded by Joe Boyle. All were in favor.

ANTIETAM VALLEY MUNICIPAL AUTHORITY (AVMA)-

No Report.

UNFINISHED BUSINESS-

1. PA American Water Rate Structure/Contract

Mark Merolla reported that after months of attempting to contact PA American Water, they
finally responded this week. A representative called to discuss negotiating a new agreement. The
Board discussed whether to resume selling water to PA American while negotiations proceed.

Discussion also included:

e The previous rate of $2.36 per thousand gallons has not been increased since the 1990s
e The proposed new rate

e Water had been shut off during this past summer months to protect well levels
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e Well 14 is now back to good water levels

The Board decided to arrange a meeting with PA American representatives, with Matt Hauck
providing operational input. It was decided water would not be sold until a meeting was held
between both parties. Mark Merolla will arrange this meeting. Kelly Dudash will attend also.

2. Cell Phone Upgrades

Matt Hauck reported that cell phone upgrades are needed as current phones are having charging
issues. The cost would be approximately $400 per phone with trade-ins. The Board asked Matt
Hauck to research exact costs for the next meeting, noting that Brandon Trout’s phone situation
needed to be addressed as well.

3. AVRCC Lease/ Exeter Summer Playground/Tot Lot

The Board discussed extending the Antietam Valley Recreation and Community Center lease
through the end of the calendar year. AVRCC confirmed they will continue to mow the grounds
as required by the lease.

Motioned by Al Worrall to extend the AVRCC lease until the end of the calendar year, second
by Mr. Boyle. The motion carried unanimously.

Joe Boyle mentioned he has been in contact with Larry Piersol from Exeter Township regarding
future plans for the park area, with Exeter considering developing a playground next summer.
Further discussions will take place in late September or early October.

4. Meters

The Board discussed switching to a new cellular-based water meter system. Matt Hauck
explained that the new Badger meters would:

e Connect via cellular technology (AT&T network) rather than requiring fixed base
infrastructure

e Provide readings four times daily
e Allow for better detection of tampering, particularly on weekends
e Enable automatic leak alerts

e (Cost approximately the same as current meters plus $1 per month per meter for cellular
service

The Board discussed implementation, agreeing to start with a 10-meter trial program before
expanding to the entire system. The Authority would only add the $3/quarter fee to customers
who receive the new meters. Mr. Hauck noted they wouldn't replace recently installed meters but
would focus on replacing older ones and those in need of replacement.

Motion by Joe Boyle to move forward with the purchase of the starter pack of Badger meters
contingent on the office manager’s approval after confirming weekend tamper reading
capabilities, seconded by Mr. Goodman. The motion carried unanimously.

pg. 5



NEW BUSINESS-

e Budget Meeting: Kelly Dudash, Al Worrall and Matt Hauck will meet on September 23rd
at 9:00 AM to work on the budget.

e (Carnival Parking Request: Mr. Nowotarski requested use of the pool parking lot for
overflow parking for a carnival at Pennside Drive-In on October 9-12th.

Motioned by Joe Boyle to allow use of the pool parking lot as overflow parking for the
Pennside Drive-In Carnival, seconded by Kelly Dudash. Josh Nowotarski abstained.

e Christmas Dinner: The Board discussed scheduling their Christmas dinner on December
5% or 12th. Christeena Hauck will begin the planning and provide more details at the
next meeting.

Joe Boyle asked for an Executive Session at 8:58 p.m. to discuss personnel. No action was
taken. Regular Session resumed at 9:29 p.m.

The motion was made by Kelly Dudash, seconded by Al Worrall, to adjourn the meeting at 9:29
p.m. All were in favor.

The next meeting will be held on Wednesday, October 8, 2025, at 7:00 p.m.
Respectfully submitted,

Christeena Hauwck
Office Manager
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