
 

 

 

 

MOUNT PENN BOROUGH MUNICIPAL AUTHORITY 

 

MINUTES 

 

REGULAR MEETING 

 

OCTOBER 8, 2025 

 

 

The regular meeting of the Mount Penn Borough Municipal Authority was held on Wednesday, 

October 8, 2025, at 7:00 p.m. in the meeting room of the John A. Becker Municipal Building, 

200 North 25th Street, Reading, PA 19606.  

 

The meeting was called to order by Vice Chairman Joseph Boyle.  

 

 The following Board members were also present: 

Kelly Dudash, Treasurer 

  Alfred Worrall, Assistant Treasurer 

Troy Goodman 

 

 Also present were the following: 

Christeena Hauck, Office Manager 

 Mark Merolla, Solicitor 

 Matt Hauck, Superintendent 

 Steven Riley, Engineer 

 

 

AUDIENCE PARTICIPATION- 

 

None.   

Motion by Kelly Dudash to approve the minutes of the September 10, 2025, meeting, seconded 

by Troy Goodman.   Motion carried unanimously. 

 

TREASURER- Kelly Dudash  

 

The Treasurer's report for September was presented for review. During discussion, Kelly Dudash 

inquired about the $100,000 that was moved to a CD. Christeena Hauck confirmed that $100,000 

was added to the CD from the PENNVEST tank fund that was earning no interest, also noting 

that the CD gained $53,000 in interest last year. The board also discussed various payments, 

including one to Flyway for work at Crystal Lake and Keystone Engineering for SCADA 

fabrication work. 

Additionally, there was discussion about the AT&T SCADA wireless fee, which Matt Hauck 

explained is a monthly fee for the Bingaman Street communications system/interconnection with 

Pennsylvania American Water and alarm call-out system. 
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Motion to approve the Treasurer's Report for September was made by Kelly Dudash, 

seconded by Troy Goodman. Motion carried unanimously. 

  

ENGINEER- Steve Riley 

 

• LSA Grant Application Resolution: Joe Boyle presented Resolution 7-2025 regarding a 

DCED Local Share Account (LSA) grant application. He explained that he was waiting 

for the final estimated cost from Flyway for the trail and the shoreline of the lake but 

already had costs for the viewing platform. He requested the board approve the resolution 

with a not-to-exceed amount of $700,000. He noted there is no matching requirement for 

this grant. 

 The estimated cost will likely be around $600,000 for the new trail, shoreline erosion 

control, and viewing platform. Given that it is state money via the LSA, the project 

requires prevailing wages that adds approximately 20% to the cost. Mr. Worrall 

expressed concerns about potential vandalism of the viewing platform by teenagers.   Joe 

Boyle noted that the platform would be well-constructed with no maintenance required, 

similar to one at Longs Park in Lancaster. He emphasized that the platform would be 

ADA accessible and could accommodate up to 40 people for educational programs, 

birding, or events. 

The discussion evolved into concerns about park maintenance and responsibilities 

between the Authority and Antietam Valley Recreation Community Center (AVRCC).  

Joe Boyle expressed frustration over AVRCC not fulfilling their maintenance 

responsibilities according to the lease agreement, while others advocated for better 

communication between the entities.  Troy Goodman was appointed as the Authority’s 

liaison.      

• Motion to approve Resolution 7-2025 to apply for the LSA grant in an amount not to 

exceed $700,000 with no matching fund requirement was made by Joe Boyle, seconded 

by Kelly Dudash. Motion carried unanimously. 

• Steve Riley reported that work at the intersection of Friedensburg and Spook Lane as part 

of the Spook Lane tank project was completed by Barasso, the subcontractor to DN 

Tanks. Barasso is scheduled to begin work at the Grandview Booster Pump Station (BPS) 

on Monday, installing control valves that will eventually allow water to bleed back from 

the Neversink tank through the pump station instead of the crack distribution system 

valve. A part-time construction observer will be on-site during the work. 

• This item was covered under the LSA Grant Resolution discussion. 

• Regarding the 2024 LSA grant application, Steve Riley reported that the Commonwealth 

Financing Authority did not meet in September as planned, likely due to the lack of a 

state budget. The next meeting is scheduled for November. Regarding the GP-5 permit 

submitted to the Berks County Conservation District for the new water main crossing the 

creek, they are still waiting for the permit approval. The delay is attributed to staff 

shortages at the Conservation District rather than any issues with the permit application. 
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• The Laurel Avenue Water Main project was posted for bidding on PennBid today. A pre-

bid meeting is scheduled for Tuesday, October 21, with bids due on Thursday, November 

6. This timeline will allow for results to be presented at the November Authority meeting. 

The estimated cost is between $250,000-$300,000 for approximately 500 feet of 8-inch 

pipe. The engineer noted that using 8-inch instead of 6-inch pipe costs only about $5-7 

more per foot but provides significantly better hydraulic and fire flow capacity. 

 

 

WATER SYSTEM –Matthew Hauck 

 

The monthly maintenance report was reviewed.   

 

Matt Hauck presented the September maintenance report, which included: 

● Fixing a leak on North 24th Street at 2400 Filbert Ave.   

● Finding a curb stop at 2425 Endlich Ave, which was galvanized, requiring M&A to come 

out to replace the service ahead of Mt. Penn Borough's scheduled paving. 

● Barasso was on-site to begin preliminary work for Grandview BPS, which included two 

line stops installed by LCF Construction to shut down a 12-inch main flowing through 

Grandview pump station and installation of two 12-inch gate valves. 

● Work at Friedensburg Road and Spook Lane to install an insert valve on a 6-inch main, 

which encountered complications when the 6-inch main was discovered to be too close to 

the 12-inch main.  The decision was made to abandon the 6-inch main by removing the 

tee in the intersection, which unexpectedly affected one house at 104 Spook Lane, 

requiring a temporary service connection and later a new service tap to the 12-inch main. 

● Blacktop work at previous main break locations. 

● Pennsylvania American Water began taking some water. 

Matt Hauck also mentioned concerns about the property behind Well House 14, which has 

become a rental with tenants leaving trash on Authority property. He suggested redoing the fence 

to better encompass the shop area, potentially using fence materials removed from the baseball 

field. 

Regarding the work at Friedensburg Road and Spook Lane, Christeena Hauck discussed 

significant complaints received despite proper notification procedures being followed. One 

particularly vocal resident filed complaints with DEP and Lower Alsace Township. The project, 

which was initially planned as a simple valve installation, became more complex when 

additional valves broke, extending the work and requiring a boil water advisory. Matt Hauck 

explained the challenges with conducting water testing on weekends and the decision to use 

third-party labs for sample analysis. 
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COMPLETE MAINTENANCE REPORT ATTACHED 

 

 

SOLICITOR- Mark Merolla 

 Mark Merolla reported the property at 29 Midland Ave. has had service terminated and a 

significant balance. Despite collection efforts the balance remains unpaid.  A lien has been filed 

with Berks  County.  The Lower Alsace Township Codes Department will be notified of the lack 

of water and sewer to see if the property is vacant and can be deemed uninhabitable.   

 

BUSINESS OFFICE- Christeena Hauck 

 

Christeena Hauck reported that the bills were mailed out the previous day and should be arriving 

by Friday. She also informed the board that Sebastian, a staff member, recently got married and 

suggested getting a card and gift card.   

Christeena Hauck also mentioned a class at Dallas Data in Pottstown that was rescheduled to 

October 22. Staff requested permission to close the office to attend this educational session on 

their billing software. The board agreed to this request. 

 

SOURCE WATER PROTECTION- Joe Boyle 

 

Joe Boyle reported that there are two dead trees along the new pathway at Crystal Lake that need 

to be removed. The trees died when the roots were damaged during pathway installation. He will 

get three quotes for the removal. 

 

BOROUGH OF MT. PENN-  

 

Agenda item was not discussed. 

 

ANTIETAM VALLEY MUNICIPAL AUTHORITY (AVMA)- 

 

No Report. 

 

UNFINISHED BUSINESS- 

• PA American Water Rate Structure/Contract 
Mark Merolla reported on a productive meeting with Pennsylvania American Water (PAW) 

about their contract. The Authority proposed a three-year contract starting at $4.50 per gallon (up 

from the current $2.35), with two optional three-year renewal terms that would include 10% 

increases each term. Neither party would be required to commit to minimum gallons.  

The contract would likely begin at the start of the second quarter of 2026. Matt Hauck explained 

that PAW values the Authority's water because of its superior quality compared to Reading's 

water, which is experiencing quality issues. The board agreed to send the proposal to PAW and 

see how they respond. 
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• Handbook Updates 

It was noted that Mr. Goodman is now on the Personnel Committee, taking Tom Starons 

position. He requested a copy of the handbook. 

The board also appointed Mr. Goodman as the new liaison to AVRCC. He expressed willingness 

to attend their meetings, which are held on the second Monday of each month, and to work 

toward better communication and solutions between the organizations. 

 

NEW BUSINESS- 

 

None 

 

The motioned by Troy Goodman, seconded by Joe Boyle, to adjourn the meeting at 8:18 p.m.  

All were in favor.  

 

The next meeting will be held on Wednesday, November 12, 2025, at 7:00 p.m. 

 

Respectfully submitted, 

 

Christeena Hauck 

Office Manager 


