
 

 

 

MOUNT PENN BOROUGH MUNICIPAL AUTHORITY 

 

MINUTES 

 

REGULAR MEETING 

 

JULY 9, 2025 

 

 

The regular meeting of the Mount Penn Borough Municipal Authority was held on Wednesday, 

July 9, 2025, at 7:00 p.m. in the meeting room of the John A. Becker Municipal Building, 200 

North 25th Street, Reading, PA 19606.  

 

The meeting was called to order by Vice Chairman Joseph Boyle.  

 

 The following Board members were also present: 

Kelly Dudash, Treasurer 

  Alfred Worrall, Assistant Treasurer 

Josh Nowotarski, Secretary 

Thomas Staron, Chairman-Absent 

  

 Also present were the following: 

Christeena Hauck, Office Manager 

 Mark Merolla, Solicitor 

 Matt Hauck, Superintendent 

 Steven Riley, Engineer 

 Hunter Ahrens, Mt. Penn Borough Manager 

   

 

AUDIENCE PARTICIPATION- 

 

Exeter Supply 

Representatives from Exeter Supply gave a presentation on new water meter technology. Greg 

Brizek introduced the team, including Ian Moore (sales manager and product specialist), Ken 

Dahlinger (northeast territory account manager), and Connor Ross (new hire). 

Ken Dahlinger provided background on Badger Meter, explaining they have been in business for 

120 years focusing solely on municipal water. He described their new cellular-based fixed 

network system that eliminates the need for manual meter reading. The system uses existing cell 

towers to transmit meter readings to cloud-based software every 15 minutes. 

Ian Moore demonstrated the meter hardware and software capabilities. The system can detect 

leaks quickly, provide consumption data to customers through a web portal, and offers utilities 

advanced analytics.  

The representatives discussed pricing, which includes an upfront cost for meters and software 

plus a monthly per-meter fee that covers all ongoing costs. They outlined the benefits compared 

to the Authority's current system, including real-time data, leak detection, and reduced labor 

costs. 



pg. 2 

 

 

 

Board members asked questions about tampering detection, billing integration, and installation 

logistics. The representatives provided detailed responses and offered to answer any additional 

questions after the meeting. 

  

Al Worrall motioned, seconded by Josh Nowotarski, to approve the minutes of the July 2025 

meeting.  The motion carried unanimously.      

 

TREASURER- Kelly Dudash  

 

The board reviewed the treasurer's report for June. There was some discussion about specific line 

items, including the cost of the copy machine lease and dumpster service. Christeena Hauck 

explained that the copy machine lease includes maintenance and is saving money compared to 

the previous arrangement. They also discussed the competitive rate obtained for dumpster 

service. 

Joe Boyle explained the Flyway invoices will be submitted all at once to Berks County for 

reimbursement when Phase I of the Crystal Lake Project is completed.   

 

Following discussion, motioned by Josh Nowotarski, seconded by Kelly Dudash to approve the 

June Treasurer’s Report.   The motion carried unanimously.   

  

ENGINEER- Steve Riley 

 

Keystone Engineering Application for Payment SCADA Project 

Steve Riley explained that the first invoice from Keystone for the SCADA project, totaling 

$8,262.70, was ready for payment. He discussed the issue of performance and payment bonds, 

which were initially required by DCED but have now been waived after consultation. This 

waiver saves the Authority about $12,000 but means they will need to front the project costs and 

seek reimbursement at completion rather than submitting for progress payments. 

Steve Riley recommended proceeding with payment of the invoice, noting that some minor 

revisions to the invoice format may be needed for DCED submission. He also mentioned that a 

project progress meeting with Keystone Engineering Group is scheduled for the following 

Tuesday. 

 

Laurel Avenue – McCarthy Engineering Survey Proposal 

Steve Riley presented a proposal from McCarthy Engineering to conduct a survey for the Laurel 

Avenue water main replacement project. The cost for the survey work is $3,950, which Steve 

Riley deemed reasonable based on similar past work. He recommended proceeding with the 

survey to prepare for the project scheduled for construction in early 2026. 

Al Worrall moved to authorize McCarthy Engineering to proceed with the survey work for 

Laurel Avenue at a cost of $3,950, Josh Nowotarski seconded the motion. The motion passed 

unanimously.  

 

 



pg. 3 

 

 

 

 

Oley Turnpike Road Water Main 

Steve Riley reported that a title search revealed an existing 50-foot-wide easement for the water 

main crossing, originally obtained by Saint Lawrence Borough. This eliminates the need for new 

easements from the two property owners. Mark Merolla is preparing an assignment agreement 

for Saint Lawrence to formally transfer the easement rights to the Authority. 

Steve Riley stated that they are proceeding with the water main layout for the creek crossing and 

will soon submit the permit application. He also mentioned the possibility of receiving LSA 

grant money for this project in September, which could allow combining it with the Laurel 

Avenue project for more attractive bidding. 

Well 14 

An update was provided on the rehabilitation work for Well 14. The initial video inspection 

showed heavy corrosion. During cleaning, a small piece of the packer (transition piece) came 

out, but further inspection confirmed this was not a significant issue. The cleaning process is 

nearly complete, with final video inspection and pump reinstallation scheduled for the coming 

days. 

Steve Riley noted that the cleaning process has taken longer than for Wells 12 and 13, but the 

cost is still lower due to not needing to replace the pump and motor. He expressed optimism 

about regaining some yield from the well, noting that the water level has already improved 

significantly. 

 

A preconstruction meeting was held the previous day for the Spook Lane tank project. The 

project start has been pushed to late September for work at Grandview BPS and the intersection 

of Spook Lane and Friedensburg Road.  

 

The 2024 Consumer Confidence Report was completed, submitted to DEP, and distributed to 

customers via email blast and bill notifications. 

 

WATER SYSTEM –Matthew Hauck 

 

The monthly maintenance report was reviewed.   

 

Matt reported on various maintenance and repair activities: 

● Completion of blacktop repairs at previous water main break locations 

● Completion of the 2300 block of Woodvale Ave. water main project 

● On-site presence during homeowner service leak repairs 

● Repairs to the 2011 F350 vehicle 

● Well 12 repairs by Kohl Brothers 

● Adjustments to system operation due to Well 14 being offline 

● Completion of lead and copper samples 
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● Ongoing maintenance for the 2017 F350 truck 

 

Matt also mentioned that they have reduced pumping from around 1150 gallons per minute to 

about 750 gallons per minute due to Well 14 being offline. 

 

COMPLETE MAINTENANCE REPORT ATTACHED 

 

 

SOLICITOR- Mark Merolla 

  

Mark Merolla reported on the following items: 

● Progress on the easement for the Oley Turnpike Road water main creek crossing project 

● Upcoming work on the lease for the recreation center 

● Action being taken on overdue accounts, with the sheriff soon to serve notices to two 

accounts 

● Review of the personnel handbook update-Executive Session later. 

 

 

BUSINESS OFFICE- Christeena Hauck 

 

Christeena Hauck reported that new chairs had been purchased for the meeting room and office 

at a discounted price. She also mentioned that the quarterly water bills are in the process of being 

mailed out. 

 

SOURCE WATER PROTECTION- Joe Boyle 

 

Lake Update 

Joe Boyle reported on an upcoming meeting with DCNR representative Lorne Possinger on July 

24th at 10 AM. The meeting will include updates on the lake project and discussions about Phase 

III, which involves creating a new pathway around the lake. There will also be talks about the 

possibility of a bridge over the lake. 

Representatives from various communities and government offices have been invited to attend. 

He also discussed ongoing maintenance issues at the lake, including trash collection and graffiti 

removal.   

Exeter Township may be interested in using the Rec Center for a Summer 2026 playground 

program.   

AVRCC 

There was a brief discussion about the lack of meeting minutes being received from AVRCC, 

despite previous requests. 
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DEP Visit Storm Water Issues 

Hunter Ahrens provided an update on recent discussions about stormwater management. He 

mentioned that storms seem to be getting worse and more frequent, and that the current MS4 

waiver may have led to some complacency about the issue. He suggested exploring options like 

rain gardens and noted that stormwater from Mt. Penn impacts Lower Alsace Township. 

Joe emphasized the importance of being proactive about stormwater management, citing recent 

extreme weather events in other parts of the country. He also mentioned the impact of 

stormwater on the lake project. 

 

BOROUGH OF MT. PENN-  

 

Hunter Ahrens presented a draft resolution affirming the  Borough's commitment not to support 

privatization of water services in any potential merger discussions with Lower Alsace Township. 

The board agreed to discuss this further at their next meeting. 

 

Matt and Al attended a meeting with Pennsylvania American Water scheduled by Borough 

Manager, Hunter Ahrens. They noted that the company provided lunch but didn't share many 

details about the discussion. 

 

ANTIETAM VALLEY MUNICIPAL AUTHORITY (AVMA)- 

 

No Report. 

 

UNFINISHED BUSINESS- 

 

No Report. 

 

NEW BUSINESS- 

 

No Report.  

 

Mt Penn Borough Lease Renewal 

The current lease revisions are being reviewed by Solicitor Klonis.   

 

Meters 

No Discussion. 
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Joe Boyle asked for an Executive Session at 8:45 p.m. to discuss personnel.  Regular Session 

resumed at 9:00 p.m.. No action was taken.   

 

The motion was made by Kelly Dudash, seconded by Josh Nowotarski, to adjourn the meeting at 

9:00 p.m.  All were in favor.  

 

The next meeting will be held on Wednesday, August 13, 2025, at 7:00 p.m. 

 

Respectfully submitted, 

 

Christeena Hauck 

Christeena Hauck 

Business Office Manager 


