MOUNT PENN BOROUGH MUNICIPAL AUTHORITY

MINUTES

REGULAR MEETING

AUGUST 13, 2025

The regular meeting of the Mount Penn Borough Municipal Authority was held on Wednesday,
August 13, 2025, at 7:00 p.m. in the meeting room of the John A. Becker Municipal Building,
200 North 25" Street, Reading, PA 19606.

The meeting was called to order by Vice Chairman Joseph Boyle.

The following Board members were also present:
Kelly Dudash, Treasurer
Alfred Worrall, Assistant Treasurer
Josh Nowotarski, Secretary-Absent

Also present were the following:
Teresa Dietrich, Senior Support Specialist
Mark Merolla, Solicitor
Matt Hauck, Superintendent

Joe Boyle announced that Thomas Staron had submitted his resignation letter. A motion was

made to accept Thomas Staron resignation with thanks for his service. Motion by Joe Boyle,
seconded by Kelly Dudash. Motion carried unanimously.

AUDIENCE PARTICIPATION-

Richard Wisswesser of 226 Emerald Ave. was in attendance. He indicated he would wait to
speak during the Crystal Lake discussion later in the meeting.

Motion by Al Worrall to approve the minutes of July 9, 2025, seconded by Kelly Dudash.
Motion carried unanimously.

TREASURER- Kelly Dudash

Al Worrall questioned several items on the Treasurer's Report, including the AT&T wireless
charge of $108.82, which was identified as communications costs primarily for Bingaman Street.
He also asked about PAWARN for dues, which Matt Hauck explained is an emergency system
for water authorities across Pennsylvania when assistance or parts are needed.



Al Worrall also inquired about pesticide expenses. Matt explained these were for Larry Lloyd to
spray invasive weeds at the park's wetland area under Matt's license. Joe Boyle noted that
without treatment, the invasive weeds would consume the marsh plantings planned for Phase 2.

Motion by Kelly Dudash to approve the Treasurer's Report, seconded by Al Worrall. Motion

carried unanimously.

ENGINEER- Steve Riley

Matt Hauck presented the Engineer's report in Steve Riley’s absence:

They completed review of revised plans from Antietam School District's engineer
regarding domestic and fire protection lines

Well 14 is back online and will be monitored until SCADA is connected

A note indicated the invoice from AC Schultes should be paid for cleaning out Well 14,
which was approximately $27,000

The latest progress payment request from Keystone Engineering was reviewed

Generator issues at wells 12 and 13 were addressed, with Penn Power identifying
programming issues that needed adjustments

For the Oley Turnpike Road water main replacement, they confirmed existing easements
across two adjoining properties at the creek provide adequate space for new water main
installation

Field survey work for the Laurel Avenue water main replacement was completed by
McCarthy Engineering

WATER SYSTEM —Matthew Hauck

The monthly maintenance report was reviewed.

Matt reported on various maintenance and repair activities:

Multiple leak repairs were completed:

A leak at Friedensburg Rd. (under concrete, M&A hired to repair)

6-inch main break in 1900 block of Fairview Ave.

6-inch main break on Prospect at Penndale Ave.

Service line leak at 214 Harvey Ave., likely hit by UGI during their emergency repair
Other completed maintenance:

Rented concrete mixer to fix sidewalks from recent water projects

Conducted full leak detection of the system, finding another main break on South 23rd
Street

Installed new brake pads and rotors on the 2017 F-350 for inspection
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e Held a safety meeting reviewing pesticide material for license credits
Matt noted ongoing issues:

e Continued difficulties with the road to reach tank, which was recently repaired but then
damaged again by storms.

e The 2011 F-350's air conditioning is not functioning, and Matt requested authorization to
obtain quotes for repair.

e Several staff phones are experiencing charging issues and need replacement, estimated at
$400 each with potential trade-in value. The Board requested to wait for the 2026
Budget.

o Expressed interest in researching headset communication systems for the crew during
water main breaks to improve communication and reduce noise.

e The Board discussed the repair needs and agreed to have Matt obtain quotes for the truck
air conditioning repair. They also agreed to give the customer at 214 Harvey Ave. 30
days to fix their service line leak before disconnecting them from the temporary hydrant
connection.

COMPLETE MAINTENANCE REPORT ATTACHED

SOLICITOR- Mark Merolla

Discussion of the personnel handbook amendments was tabled until Josh Nowatarski’s arrival.
The solicitor indicated there were two different policies, with one being straightforward and the
other requiring more discussion.

BUSINESS OFFICE- Christeena Hauck

Teresa Dietrich reported that delinquent bills were sent out on Tuesday. Christeena requested
extending the Labor Day holiday using PTO to close the office on Friday, August 29th. It was
noted that the Borough may also close. Board members indicated they had no objections to this
request.
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SOURCE WATER PROTECTION- Joe Boyle

e Joe Boyle announced that on Friday, August 15th, a group including Kelly Dudash,
Hunter Ahrens, and himself would be traveling to meet with officials from the city of
Lancaster to learn about their storm water management program. The visit will include a
walking tour of Lancaster's nationally recognized stormwater initiatives and discussions
about cost-effective implementation strategies. Al Worrall questioned why the Water
Authority was involved in stormwater issues when their focus is freshwater. Joe Boyle
explained that stormwater management directly impacts their wellheads and water
quality, noting that the Authority's wells could be vulnerable to infiltration during major
storm events.

e Lake Update: Joe Boyle reported on phase 3 of the lake project, noting there was good
turnout for a recent event. He discussed potential funding sources through DCNR and a
state LSA grant of up to $1 million with no matching requirement. The Chair proposed
having Entech write a grant application at a cost of approximately $6,000, highlighting
their expertise and impressive presentation at Albright College. Joe Boyle showed a plan
for pathways around the lake, which would be part of phase 3 along with a pollinator
field in the Whitman Woods area. He also mentioned the need to address the deteriorated
spillway and install a grate on the outlet structure to prevent debris from flowing in.

e Mr. Wisswesser suggested temporarily opening a section of the lake area for public
access. Matt explained that the area would still be heavily used by machinery when
contractors return to complete the remaining 7% of work delayed by weather.

BOROUGH OF MT. PENN-

Kelly Dudash reported they are interviewing next Tuesday for a vacant Council position. It was
noted that Roger Stieff had resigned. Other Borough activities included a curbing project.

ANTIETAM VALLEY MUNICIPAL AUTHORITY (AVMA)-

No Report.

UNFINISHED BUSINESS-

1. PA American Water Rate Structure

The Board discussed the PA American Water rate structure. There was consensus to wait for
Josh Nowotarski to be present for this discussion, as he was previously designated to lead
negotiations. Matt Hauck indicated that PA American is aware a price increase is coming, and
the Board discussed strategy for the negotiations, with the understanding that PA American will
likely want a minimum purchase guarantee, which the Board does not want to grant.
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2. AVRCC Lease/ Exeter Summer Playground/Tot Lot

The reported issues at the park including vandalism, bicyclists misusing playground equipment,
and firecrackers were discussed. Joe Boyle met with Larry Piersol from Exeter Township, who
expressed interest in running a summer playground program at the park next year. Exeter would
discuss this in October for their budget planning and would maintain the large field area while
the Water Authority would maintain the areas around the lake.

The Board also discussed issues with sporting equipment being left at the facility by the
Antietam Valley Athletic Association, which had to be addressed.

3. Mt Penn Borough Lease Renewal

Mark Merolla reported no updates on the Mt Penn Borough lease renewal. A previous version
contained problematic language allowing the Borough to terminate the lease while still requiring
payment. The Board agreed this was unacceptable and awaits further revision.

4. Meters

Mr. Boyle suggested it was time to move forward with the meter project, noting the clarity
provided by a recent presentation. The Board agreed to discuss this further when Josh
Nowotarski is present.

NEW BUSINESS-

Mr. Boyle explained National Fitness Campaign that had identified Carsonia Park as an ideal
location for fitness equipment. Grant funding is available for this project. The equipment would
be geared toward adult fitness rather than playground equipment. Photos will be presented at the
next meeting to help the Board visualize the concept.

Joe Boyle asked for an Executive Session at 8:10 p.m. to discuss personnel. Regular Session
resumed at 8:15 p.m.. No action was taken.

The motion was made by Kelly Dudash, seconded by Al Worrall, to adjourn the meeting at 8:15
p.m. All were in favor.

The next meeting will be held on Wednesday, September 10, 2025, at 7:00 p.m.
Respectfully submitted,

Teresaw Dietrich
Senior Support Specialist
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